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2009 CLFX SOP Changes

1) Added Paragraph 1-6.g.: IED Simulation Kits are available through the Supply and Services
Warehouse (320) 616-3129. Simulator training must be completed before the Kit will be issued.

2) Changed 1-8.a.2) from this:

2) All soldiers familiarized withclosequ ar t er 6 s mar k s mafexive fird (Qualified svithin 12n g ,
months) and conduct transition firing.

To this:

2) All soldiers have completed reflexive fire (Qualified within 12 months) and transition firing.

3) Changed 1-9.b. from this:

b. There is a Basic Target Diagram that is emplaced on the CLFX Range to use year round. See
Target locations on pages 5,6, and 7 of this SOP. If a unit wants additional Targets, the Target Diagram
must be submitted to Range Control NLT than 90 days prior to range usage.

To this:

b. There is a basic target array that is permanently emplaced on the CLFX. See target locations on
pages 5-9 of this SOP.

4) Added the new target array diagrams to pages 5-9.
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Chapter 1

General Information

1-1. Purpose

This outline provides a base plan for range operations and range safety, from which commanders can
design safe realistic training that meets the needs of their subordinate units for conducting a Convoy Live
Fire Exercise (CLFX).

1-2. References

ARTEP References: ARTEP 7-90-MTP, ARTEP 55-406-MTP, ARTEP 55-406-30-MTP, ARTEP 55-506-
10-MTP, ARTEP 17-236-11-MTP, ARTEP 7-91-MTP, ARTEP 7-8 MTP, ARTEP 7-94-MTP

FM References: FM 3-21.71, FM 3-90, FM 7-7, FM 17-97, FM 17-98, FM 21-60, FM 55-30, CALL NO 03-
06, JRTC Convoy Leader Handbook, March 2002, CJTF-7 OIF Smart Card: 22 Nov 03 and 3 Dec 03,
CFLCC Rules for the use of force: 11 Nov 03

1-3. Internet References

http://www.wood.army.mil/CELL/

The below links were found on the MN SharePoint Portal J3 web page:

Smart Card 1 Version 41 OIF Smart Card

Smart Card Version 2 i Convoy Operations

1-4. Other References
Camp Ripley Range Control Weapon Safety Tests and TC 7-9 Infantry Live-Fire Training, HQ Department
of the Army, Washington, DC 30 SEP 1993

1-5. Points of Contact
a. Camp Ripley Operations Office Military Scheduler
Commercial: (320) 616-2709
DSN: 871-2709
Guardnet: 2709
Fax: (320) 632-7702
E-mail: william.leisenheimer@mn.ngb.army.mil

Mailing Address:

Minnesota Army National Guard
Post Commander

ATTN: Operations Office
15000 Highway 115

Little Falls, MN 56345-4173

b. Camp Ripley Range Control OIC
Commercial: (320) 616-3136
DSN: 871-3136
Guardnet: 3136
Fax: (320) 632-7060
E-mail: ross.niebur@us.army.mil



http://www.wood.army.mil/CELL/
http://wwwi/DPT/OIF%20Training%20Links/Smart%20Card%202%20version%201B%20(5%20Dec%2003).pdf
mailto:william.leisenheimer@mn.ngb.army.mil
mailto:ross.niebur@us.army.mil
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c. Camp Ripley Range Control NCOIC
Commercial: (320) 616-3134
DSN: 871-3134
Guardnet: 3134
Fax: (320) 632-7060
E-mail: danny.perseke@us.army.mil

d. Camp Ripley Range Control Operations NCO
Commercial: (320) 616-6006
DSN: 871-6006
Guardnet: 6006
Fax: (320) 632-7060
E-mail: bill.laine@us.army.mil

Mailing Address

Minnesota Army National Guard
Post Commander

ATTN: Range Control

15000 Highway 115

Little Falls, MN 56345-4173

1-6. Range Location and Description

a. This range provides, under controlled conditions, a Live Fire Exercise for patrol-size elements
conducting convoy and convoy security operations.

b. The CLFX Range is located on Cassino Road, between Anzio and Kodiak Roads. Range movement
is from east to west. The range is constantly being upgraded by Range Control. A range reconnaissance
needs to be performed prior to each range usage.

c. The CLFX Range may be used in conjunction with the MK-19 Range.

d. 5.56mm and 7.62mm can be fired on both sides of Cassino Road. 40mm TP firing is limited to the
north side of the road from the MK-19 Range to the K Range (No Firing of MK-19 at Bldg Facades) .50
Cal. firing is limited to the south side of the road, due to SDZ requirements and limitations.

e. Currently, there are 10 engagement areas, and 1 area with guardrails on either side of the road.

f. Range Control has a wooden crate full of IED materials that is issued with the Range Packet upon
request from unit.

g. IED Simulation Kits are available through the Supply and Services Warehouse (320) 616-3129.
Simulator training must be completed before the Kit will be issued.

1-7. Lane Concept
a. The CLFX consists of six distinct sub-operations:
1) Convoy Live Fire Safety Briefing
2) Convoy Instruction, including PCCs and PCls
3) Convoy Dry Fire Exercise
4) Convoy Blank Fire Exercise
5) Convoy Live Fire Exercise
6) After Action Review (AAR)

b. This exercise is based on doctrine, tactics, techniques, and procedures. Convoys are combat
operations. The A-symmetrical battlefield requires that the strictest possible force protection measures be
planned and executed for any move of any distance.

c. The challenge to prepare a convoy to react effectively and safely is a formidable challenge for many
reasons:

1) Convoys travel in file formation over predictable routes.

2) The enemy chooses the point and time of any attack.

3) The primary threat is from Improvised Explosive Devices (IEDs) and Vehicle Born Improvised
Explosive Devices (VBIEDs) which are difficult to identify from a moving vehicle, and unit reaction to IEDs
and is slow and not standardized. IEDs may be found anywhere, in anything, and at any time.
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4) Firing from an un-stabilized platform on the move.

5) Civilians and private property are always present.

6) Command and Control is difficult because the decision to react and shoot is decentralized to each
vehicle.

d. Unit Assessment: Leaders must conduct an honest assessment of their unit prior to preparing for the
CLFX. The assessment should include the Mission Training Plan (MTP) for the unit; Weapon
Quialification records; and the 41 Warrior Tasks and 11 Battle Drills results. Based on the assessment,
the leaders determine the areas where the unit needs training prior to the CLFX.

1-8. Range Prerequisites
a. Individual:

1) All soldiers qualified on individual weapons, within the past 12 months.

2) All soldiers have completed reflexive fire (Qualified within 12 months) and transition firing.

3) Individual qualification on crew served weapons per weapon system FM, within the last 12 months.

4) Conduct a transition fire with all crew served weapons systems, both stationary and moving, from
the weapon platform that is going to be used during the CLFX. This can be accomplished on the CLFX
Range.

b. Crew:

1) All crews will be stabilized, and conduct the blank, and live fire exercise with their vehicle prior to
CLFX lane execution. This exercise will be graded by a vehicle safety.

2) All Drivers and Asst. Drivers must have completed the Initial 16-hour Classroom Driver Training
Course, the on-line Defensive Driver Training Course (DDC), and have attended a current Accident
Avoidance Course. They must also have a valid Civilian Driver License and a Military Driver License for
the vehicle they will be operating.

c. Unit:

1) Submit ATS Form 23 to the Camp Ripley Operations Office NLT 120 days prior to range usage.

2) Submit the Training Plan, Risk Management Worksheet, and Target Diagram to Range Control NLT
90 days prior to range usage. The Training Plan and Risk Management Worksheet must be signed
by an O-5 or above.

3) Submit the Unit Personnel Certification Memorandum verifying that all crew members have
completed all prerequisite training before conducting the CLFX. This Memorandum must be on file with
Range Control before range usage.

4) Unit trains OICs and RSOs on all weapons systems that will be used during the Convoy Live Fire
Exercise. Submit the Weapon Safety Certification Memorandum, signed by the BN/SQDN Commander
(O-5 or O4-P) to Range Control prior to range usage. This Memorandum is valid for one year.

5) All OICs and RSOs will attend a Range Control Safety Briefing. This Briefing is valid for 90 days.

6) Conduct unit situational training exercises (STX).

NNLeaders should use the unitdés situation training exe
must be conducted to the same standards as the CLFX, minus the use of live ammunition. See Chapter
6 for the definition of Craw, Walk, and Run when used in a CLFX.

1-9. Range Planning Considerations

a. It is highly recommended that the unit leadership perform a range reconnaissance prior to submitting
the Training Plan and Target Diagram, as the range is being constantly updated with new target areas.
This will ensure that the Plan and Diagram reflect what is on the ground.

b. There is a basic target array that is permanently emplaced on the CLFX. See target locations on
pages 5-9 of this SOP.

c. Unit backward plans, and researches this SOP to make sure that enough time is allotted for a Dry
Fire, Blank Fire, and the LFX.

d. Units will use Risk Management in the planning cycle in order to place control measures in the plan.

e. Be prepared to meet or exceed the Personal Protective Equipment requirements in order to conduct
the range, found in Chapter 5.

f. Unit will complete all individual/crew prerequisites prior to LFX.

g. Make sure medical support requirements for the range are met.
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h. Range Control operates the following means of communications:
1) Primary:

(a) SINCGARS Primary-36100

(b) SINCGARS Secondary-36900

(c) Motorola Channel 1

2) Secondary:

(a) Commercial VOIP: 320-616-3137

(b) Nextel Radio (walkie-talkie mode): listed in the Phonebook as Range Control

(c) Nextel Radio (telephone mode): 320-412-6075

3) Additional Information:

(a) All ranges must have two operating means of communication with Range Control at all times.

(b) Nextel radios and personal cell phones can only be used as a secondary form of communication,
due to cell phone tower locations being outside the installation boundaries and dead space within the
installation.

(c) Nextel radios and cell phones must be turned on at all times. A communication check must be
performed with Range Control prior to down range movement and authorizing usage as a secondary form
of communication.

(d) An OE254 antenna is installed next to the Tin Hut in the CLFX Assembly Area in TA58. When
talking to Range Control DO NOT USE unit SOI call signs. Use plain text only.

(e) SINCGARS and Motorola radio channel 1are to be used for radio traffic to and from Range
Control only. They are not to be used for administrative purposes, except for emergency notification
situations.

i. Live Fire Ranges:

1) Contact RangeCont r ol v i a t hnd seoondary form offgomimomiatign, upon
occupation of, and departure from, the ranges.

2) Request permission from Range Control to open, close, or change the firing status of the range on
the primary form of communication only.

3) Continuously monitor the primary and secondary form of communication.

4) Perform hourly communication checks (on the hour) while the range is i Pena

5) Immediately cease-fire if communication with Range Control is lost.
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