MULTIPLE INTEGRATED LASER ENGAGEMENT SYSTEM (MILES) SOP

1. PURPOSE: The purpose of this SOP is to establish operational and requesting procedures for the Miles Warehouse located at Camp Ripley, MN.

2. SCOPE: This SOP is established and identifies specific requirements and responsibilities for the units.

3. MISSION: Provide a Central Issue/Turn-in facility for Miles and all Active and reserve units.

4. HOURS OF OPERATION: The MILES warehouse facility will be open for operation Monday through Friday 0700-1530, or as required for issue and receipt of Miles. No Issue or turn-in will be scheduled where it can not be completed by close of business on scheduled days of operation without prior approval.

5. SCHEDULING: Scheduling of MILES equipment will be accomplished in conjunction with unit mission and planned training. Due to a high demand placed on a limited amount of equipment, scheduling will be done as far in advance as possible.

6. PROCEDURES FOR REQUESTING MILES: 

1. Unit determines what type of training will be accomplished and the amount and type of MILES equipment that will be required.

2. Requesting unit submits a memorandum to TSC at Fort McCoy, WI. Unit commanders will also indicate on the memo that personnel who will receipt for and use MILES are trained operators. The unit will also submit a DA Form 1687, Delegation of Authory Card, indicating those unit personnel authorized to request and receive MILES Equipment. Only Trained MILES Operators will be listed on this signature card.

3. Fort McCoy WI will approve/disapprove the request depending on MILES equipment availability.

4. When requesting Issue and Turn-in dates, units will insure they allow ample time to install the equipment before use and clean it after use.

5. Each company will request and draw its own MILES equipment. Battalions will not draw equipment for company exercises.

6. E-mail request to: dptms/scheduling@emh2.mccoy.army.mil
7. TIME FRAMES: Request for MILES equipment should be submitted to Fort McCoy WI, at least 90 days in advance. AT request should be postmarked by 31 Jan of the using year to insure equipment availability and allow for back up support to be requested. As a general rule, request received less than 72 hrs in advance of the use date will not be accepted.

8. ISSUE:  Units will be issued only what is requested and approved in the amounts indicated. The MILES personnel will grant no fudge factors. A unit which fails to pick up at its scheduled time without coordinating with miles personnel will be rescheduled at the convenience of MILES personnel.

9. TURN IN: Units are required to turn-in MILES equipment to the MILES warehouse on the scheduled date and time. All equipment will be returned in its storage container, and all equipment will be thoroughly cleaned to MILES warehouse standards. Any MILES equipment found to be broken or defective will be tagged.

10. LOST MILES EQUIPMENT:

1. If keys are lost or cheated the unit will provide a Cash Collection Voucher and a money order. If keys are cheated, a memorandum from the commander of using unit is also required. The memo will state the circumstance surrounding the cheating and what will be done in the future to prevent further cheated keys.

2. If MILES devices are unable to be repaired of found, a Report of Survey will then be required from the unit.    

11. UNIT RESPONIBILITIES:

A) Appoint at least 2 individuals who will draw and return MILES equipment.

B) Insure that MILES equipment is picked up from and turned in to the MILES warehouse at the designated dates and times.

C) Units will take all measures necessary to maintain accountability of MILES equipment at the unit level.

D) Provides transportation for MILES equipment to and from training sites.

E) Units will not draw MILES and then hand receipt to another unit.

F) Units requesting MILES gear to be used in another training center ei. NTC, JRTC will request thru that regions or training sites Training Support Center.

G) International and civilian agencies requesting MILES will only be approved thru the Task Manager at Ft MCCoy, WI

12.  The POC for this action is the Task manager at 320-632-7460.
